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“The Heckington Windmill Trust is one 

of the very best. The volunteers are 

well organised, have clear goals and 

good leadership, involve stakeholders 

and members in forward planning, 

and above all are making an excellent 

job of caring for a special and very 

impressive part of the nation’s heritage. 

A huge number of volunteer hours 

has gone into the project so far, and 

this will continue. The volunteers are 

committed, dedicated, enthusiastic 

and inspiring.”
Catherine Wilson OBE,  

National Conservation Expert 
“Without intention and by 

example, the Heckington Windmill 

Trust have provided inspiration and 

lessons to other voluntary groups 

in how to build and maintain an 

effective volunteer team.  They are 

a credit to the milling community, 

raising the profile and standards of 

all preservation organisations, and 

of volunteering as a lifestyle choice, 

making me proud to be in a position 

to support their nomination for a 

Queen’s Award.” 
Geraldine Mathieson, Secretary,  

Lincoln Mills Group“The project has achieved the 

conservation and long term 

sustainability of the mill.  There is a 

fantastically strong community group 

it’s built – credit to the Trust to have 

recruited such a large and strong 

group.  Also I admire the vision of the 

mill – telling stories from field to fork – 

you wouldn’t necessarily expect that 

from a project.  Their policy has been 

innovative and exemplary – with the 

community involvement, the outcome 

has been fantastic.”  

David Stocker,  
HLF Trustee

“This has set a template for future 

partnership working with local 

communities and the result in 

Heckington is excellent and this has 

raised the Council’s confidence.” 

Alan Gray,  North Kesteven District Council

“The legacy is a site that gives the 

group the ability to continue to 

develop and grow due to the good 

facilities established there. There 

is still all to play for but HLF has put 

them in an excellent position with this 

investment.”Mary Powell,  
Lincolnshire County Council

“As an inhabitant of Heckington, 

I am incredibly proud of what 

has been achieved with this 

project and everyone involved 

should be extremely proud of their 

contributions; through volunteers 

they have produced a professional 

museum and adjoining site.  It is a 

tremendous asset to the village and 

surrounding area.” 
Questionnaire Respondent

“A fantastic place that really fires your 

imagination and transports you back to 

yesteryear.  Keep up the great work”

Visitor Book Comment“Heritage Lincolnshire is delighted 

to have been involved with the 

windmill regeneration project 

and congratulate all involved on 

their hard work and outstanding 

achievement.” 
Liz Bates,  Heritage Lincolnshire CEO

What they say about Heckington Windmill....

The decision to reunite the site and to create a visitor attraction from the remaining contemporary buildings has enhanced the windmill along with the immediate environment and produced a viable sustainable future for Heckington Windmill.   Everyone involved with the project feels justifiably proud of their achievements and the legacy they have put in place to secure a sustainable future for Heckington Windmill.    Feedback from a wide variety of stakeholders, participants and visitors strongly endorse the success of the project and how it will contribute to continued growth of the site as a visitor attraction, community resource and contributor to the local economy:

Visitor Numbers

Trip Advisor Rating

“The village is behind it – it’s something to be proud of. It will bring visitors into the village and raises the profile of Heckington as a place to visit.”  
(Catherine Wilson, OBE, Society for Lincolnshire History & Archaeology, conservation windmill expert and former Museums & Galleries Commissioner)

“The site is an absolutely wonderful advert for the village – for all those involved as volunteers – a wonderful sense of achievement and the majority has been done by volunteers which is even more impressive.”  
(Jan Palmer,  

Heckington Parish Council)

“The legacy of the project will 
be to secure the site and having a fantastic visitor attraction for the county to bring visitors 

and something that the village 
can be really proud of.  It must benefit local businesses the amount of people that we have.” (Sheila Channing, HWT Volunteer)
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Evaluation
Evaluation reports are essential in determining the effectiveness of your 
project and its impact through assessing how successfully the project 
delivered on its objectives. Project funders require rigorous evaluations of the 
work you have conducted with their support and this process and record 
of evaluations need to be incorporated into your project from the outset. 
Heritage Lincolnshire have supported and guided many organisations 
through evaluating their projects and their activities.

What’s Involved?
We can help you incorporate evaluation into your project 
by guiding you through:
• monitoring and assessing project inputs, outcomes and 

impacts;
• recording activity numbers and demographics data;
• gathering stakeholder feedback; and 
• interpreting and reporting data and 

feedback.

We can help you with evaluations.
We have the expertise to 
help you conduct useful 
evaluations that can support the 
development of improvements 
and further work as well as satisfy 
your funding body.


