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Introduction
The original idea for the Historic 
Boston (UK) Trump cards originated 
with Boston Big Local’s Richard Tory 
who was looking for ways to promote 
Boston in a way that was accessible 
to the widest amount of people. 
After coming up with the idea he 
contacted Heritage Lincolnshire and 
the Boston Preservation Trust at Fydell 
House to see if they were interested in 
partnering on the scheme.
Here at Heritage Lincolnshire we 
thought it was a fantastic idea 
because we knew it would open up 
opportunities to a wider audience. 
Heritage and cultural activities 
typically are very much restricted 
- we tend to have our captive 
audience and this is similar across 

the board in heritage organisations.  
But what Heritage Lincolnshire are 
always trying to do is open up that 
audience to those harder to reach 
groups and to gain interest from new 
audiences. The cards proved to be 
a very good opportunity to do just 
this and increase engagement, but 
also to showcase the fantastic historic 
buildings throughout Boston.

Aim
The primary aim of the project was 
to broaden the reach of heritage by 
translating it into a card game which 
could double up as guide cards for 
members of the public to discover 
and engage with the historic town 
of Boston. The secondary aim was to 
ensure it was a sustainable, quality 
learning resource which was well 
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received by the public and a viable 
item which was both desirable and 
saleable for local people and visitors 
to the area.

Concept
The concept was to select and 
research historic buildings in the heart 
of Boston and create a rating system 
for the trumps cards, so families could 
‘battle it out’ whilst discovering more 
about the amazing sites. 
Formatting the project as a game 
was an important part of the concept 
because it engaged with the family 
audience, whilst also appealing to 
traditional heritage lovers. Trumps 
cards were ideal for this, because 
they are collectible and the perfect 
size to take out and about in your 
pocket around Boston, to actually see 
some of the sites they show.
The criteria for the trumps cards 
were also chosen carefully, to pass 
on important information, whilst 
also having an element which 
reminded players how easy it was 
to actually visit the sites from the 

marketplace in the centre of Boston. 
These included:

• Year/Decade Constructed
• Visual Impact
• Listed status
• Distance from Marketplace
• Heritage Value

Each card also had a high-quality 
photograph of the site they 
represented, as well as a brief 
description explaining why the 
site was important and a bit 
about its history.

Partnership Opportunities
As mentioned in the 
introduction, the cards 
were the idea of Richard 
Tory who is part of the 
team that leads on the 
Boston Big Local; an 
organisation offering 
small grants to 
projects working to 
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improve the local community. 
He reached out to the Boston 
Preservation Trust and Heritage 
Lincolnshire, both charitable 
organisations which do a lot of work 
in the Boston area, promoting the 
heritage of this historic town.
The Boston Big Local provided the 
core part of the funding which paid 
for the design and print of the cards, 
as well as the staff time which went 
into organising and launching the 
project. Volunteers from all three 
organisations worked on researching, 
editing, ranking and proofreading the 
sites for the project.
It was also decided that to help 
generate interest within Boston, 
and increase visitor spend, charity 
organisations within the town would 
be given copies of the trump cards to 
sell, and would be able to keep any 
revenue generated through their sale. 
These included the Boston Stump, 
the Guildhall, Blackfriars, the Butterfly 
Hospice, Centenary Methodist 
Church, the We’ll Meet Again 
Museuem, and Age UK. The cards 
were also available online through 
Heritage Lincolnshire’s website.

Conclusion
As stated earlier in this case study, 
the primary aim of the project was 
to broaden the reach of heritage by 
translating it into a card game which 
could double up as guide cards for 
members of the public to discover 
and engage with the historic town of 
Boston. 
Based on the response from users, 
the project achieved this aim, and 
the packs were very well received 
with several players commenting on 
how much they had learned and 
engaged with the historic townscape 
of Boston. 
One user said, “Already bought mine 
and was amazed to learn how old 
some of the buildings in Boston are.” 
Another said, “They hold some very 
interesting information about places 
in Boston that I never knew and I’ve 
lived here a long time. Even if you 
never use them to play a game with, 
they’re worth the money just for the 
history lesson!”
The secondary aim was to ensure it 
was a sustainable, quality learning 
resource which was well received by 
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the public and a viable item which 
was both desirable and saleable for 
local people and visitors to the area.
To evidence this we can use supporter 
feedback and our own sales records. 
General response on social media 
was very positive, with buyers 
commenting on the quality of the 
cards and the interesting information 
they contained. At Heritage 
Lincolnshire, we held only a minimal 
supply of the cards, as the main aim 
was for them to be sold in and around 
Boston to increase local and visitor 
spend. 
Although Heritage Lincolnshire 
does not have access to other 
organisations’ sales figures, we 
have been reassured that sales are 
going well, hindered only by access 
restrictions due to the COVID-19 
winter lockdown. On the Heritage 
Lincolnshire shop however, the cards 
have been flying out, with 100% of the 
69 packs we had being sold within 
a month of launch, leaving only 
one display copy for demonstration 
purposes. We have even received 
orders from across the seas and 

throughout the UK. This popularity 
is exactly what was hoped for and 
serves to evidence the success of the 
project.
Heritage Lincolnshire have already 
received enquiries about a reprint, to 
make them a permanent offer within 
Boston shops and organisations and 
based on the overwhelming success 
and popularity of the project, this is 
being investigated for 2021.
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Community Response on Social Media
CCaassee  SSttuuddyy::  HHiissttoorriicc  BBoossttoonn  TTrruummppss  PPrroojjeecctt  
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