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Heritage Lincolnshire, a county-wide charity, operates with the aim to educate the public on how to preserve and investigate the county’s heritage for the benefit of local people and visitors.

Our vision is to ensure we all understand, value, conserve and celebrate the rich heritage of the County for the benefit of local people, visitors and future generations.

Heritage Lincolnshire are shortly due to open their latest Building Conservation Project, The Old King’s Head, as a nine-bedroom B&B, Café and community space in Kirton, Boston. The Trust are also owners of several historic buildings in Lincolnshire that are to become holiday lets in the future. 

As the Trust builds their property portfolio, they are looking to diversify into the holiday lettings market for Lincolnshire and are seeking to appoint a Marketing and Branding company to work with them at this exciting time. 
We are looking for a company that will be able to complete the following with our team;
· Develop a new high quality and upmarket business brand including full branding pack and guidelines.

· A dedicated website that reflects Lincolnshire and identifies clearly the link to Heritage Lincolnshire as the county’s Building Preservation Trust and its mission as a charity. 
· Build an online presence and reputation for the new brand.
· Increase the awareness and exposure of all the historic sites that they currently own and this new branch of the organisation.
Our goals are to: 
· Increase public awareness and profile of this new branch of the organisation including the business, events and partnerships; locally, regionally & nationally

· Achieve quality and engaging online presence with high website traffic and social media engagement

· Maximise community support and involvement throughout Lincolnshire for Heritage Lincolnshire.
· Generate bookings at the various locations
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Scope of Works
Heritage Lincolnshire seeks a professional Marketing agency with experience in communications planning, media relations, development, brand awareness, dissemination of information for a variety of publications and formats, and the development of marketing plans for the new business.  Previous experience with heritage projects would be desirable. 
The contract will require close coordination and cooperation between Heritage Lincolnshire’s CEO, Business Manager, Hospitality Consultant, and the chosen Marketing Agency. 
Marketing
· Develop and implement a strategic marketing and promotional plan to reach the media and consumers, growing brand awareness to the OKH.
· Complete full branding appropriate to the project including logos, straplines, and logo incorporation with Heritage Lincolnshire’s existing brand.
· Complete full website for SEO purposes, ideally completed on WordPress. Including purchase of domain name and hosting for 12 months (note the IP associated within this will be transferred to Heritage Lincolnshire along with base files for future amendment for full unfettered future use at the end of the project.)
· Create strategic local alliances and partnerships with local stakeholders including media, and volunteers. 

· Recommend and implement appropriate marketing and advertising.
Goals: 
· To launch a new, quality heritage-led holiday accommodation brand to incorporate Heritage Lincolnshire’s existing and future holiday properties, and those of others who may wish to come under the brand in future.
· To increase awareness of the new business to people throughout Lincolnshire, keeping them up to date with news and information. 
· To increase awareness of the lettings available to tourists across the county.
Development

· Identify any public relations opportunities for the Trust to create and obtain positive media attention.
· Secure feature articles and broadcast placements in appropriate forums to target primary audiences. 

· Create and issue appropriate press releases.

Goals:

· To increase local, regional and national media attention of the new branch of the organisation.

Delivery

· Performing all necessary services related to the successful development and execution of the Marketing Strategy.

· Regular progress meetings to evaluate performance, by providing regular reports with written analyses that measure results.
Proposal Requirements
Your Proposal should include the following:

· A comprehensive methodology and approach to the project including a program to incorporate all detailed above.
· Approach to branding for the project

· A cost for the full scope of works
· Day rate for any additional works required
· 2 relevant examples of PR & Marketing services previously delivered
Budget Available 

£12,000 exc. vat
References 

Please supply a minimum of two referees that we are able to contact as part of your proposal 
Please note – commission will be subject to Heritage Lincolnshire’s standard terms and conditions for services, available upon request.
Please send proposals to hannah.thompson@heritagelincolnshire.org by Friday 26th February 2021 to be considered. 
Interviews will take place within two weeks. 
TENDER BRIEF 


Development of brand, marketing & online presence for income diversification of Heritage Lincolnshire into the Holiday Letting market. 














Heritage Lincolnshire The Old School, Cameron Street, Heckington, Lincolnshire NG34 9RW 
Tel: 01529 461499 Email: htladmin@heritagelincolnshire.org Web: www.heritagelincolnshire.org
Facebook: Heritage Lincolnshire Twitter: @HeritageLincs Instagram: heritagelincs 

Tel: 01529 461499 Email:info@apsarchaeology.co.uk Web: www.apsarchaeology.co.uk
Facebook: Archaeological Project Services Twitter: @apsarchaeology LinkedIn: Archaeological Project Services

Heritage Lincolnshire is a registered Charity and a Company limited by guarantee. Charity No: 1001463 - Company No: 2554738 (England)


